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Military Formats In Business

Connections UK 2014

Operation ,,Fleet street”

a business war gaming demonstration

Connections UK 2014 MFIB Group, 2014
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"You have enemie

That means yo@ve stood up for
something, sometime in your life."
- Winston Churchill
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Military Formats In Business

Roll Call
&

Briefing for your mission

Connections UK MFIB Group, 2014
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Briefing Format
1. Situation

2, Mission

3. Execution

4. Service & Support
5. Command & Signal
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Reference

« Internet has fundamentally changed the way news is created, distributed and
consumed.

« The public are the new journalists they create the news. Bloggers are the new
publishers.

« Publishing houses and news corps are struggling to uphold their traditional
business models.

« Content is free and advertisers are moving away from print; consumers are
spending more time online and mobile.

« Information overload and reliability of content are key issues to address.

Connections UK 2014
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Reference

Share ideas that matter on beautiful topic pages.
Cut through the noise on Social Media.
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% of Time Spent in Media vs. % of Advertising Spending, USA 2012
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1. Situation

Battlefield
- UK News Market

Opposing Forces
- Daily newspapers - Internet - Google
- Television, BBC, CNN - Sky News - Internal? —......?

The enemy of of my enemy is my friend

Own Troops
- The Guardian News and Media Group

Friendly Forces

- To be confirmed

Connections UK 2014
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2. Mission
* You are to act as a the staff officers of the CEO of the Guardian News and
Media Group.

* You are to conduct a high pressure war game exercise on the UK News
market.

The objective is to identify COAs:

- That will help safeguard the profitability and continuity of the Guardian
News and Media Group business model;

- Make full use of friendly forces to secure long term viability of the group.

Connections UK 2014
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3. Commanders Intent
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3. Commanders Intent

It is my personal intent, as Commander In Chief of the Guardian to:
« Secure our position as the leading quality news-source of the UK.

« Be the best (quality & reliability) source for news and background
information.

o On paper.
o Digital.
o Possibly on radio, TV,....

 Capitalize on new digital developments; see them as opportunities, not as
threats.

« Secure long term continuity (profitability & relevance) of the Guardian in the
UK News market.

« Operate in such a way that we satisfy the needs of all relevant stakeholders;
customers, shareholders, employees, etc.

Connections UK 2014
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3. Desired end state

Ultimately, I want the market to perceive us as:

* A trustworthy news-source; to be trusted by our readers but also by our sources
and business partners.

« A profitable operation with sufficient funds to invest in new news-communication
opportunities.

« A popular company to work for, enabling us to attract the best talent available.

« A well appreciated, respected and valued member of the UK Press.

Connections UK 2014
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3. Concept of operations

Three rounds:
R1: Picture of the battle field: ‘Strategic square’
R2: Red teaming
R3: Blue teaming

R4: After action review

15 minutes for each round

Final back brief to CIC in the auditorium

Main effort:

* Free play

« Surprising insights
Connections UK 2014
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4. Service and support

We will operate in syndicates

Maximum of 8 pax per syndicate

Observers

1. Differences military and business context
2. Effective interaction & Engagement
3. Team lay out

Room Ko0.20 (3 syndicates), Main Hall (3 syndicates)

Round 1 and 2: Flipovers
Round 3: COA Poster

Monitor timings carefully

Connections UK 2014
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5. Command and signal

CIC: Graeme R Goldsworthy
2IC: Diederik Stolk
Runner: James Bennett

Operators: Hans Steensma

Steven van Agt

Connections UK 2014
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CoA (Courses of Action Selection Matrix)

COA’s I [l " | 1V V | VI
1. | Contribution to Intent and End State
2. | Creative

Resources required
Lead time to implement COA

3

4

5. |Capitalizes on Friendly Forces

6. 'How COA positions us for future Ops
7

Briefing skills

Connections UK 2014
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Steven van Agt

steven.van.aqgt@nl.pwc.com

Hans Steensma

hans.steensma@ mfib.com

Connections UK 2014
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3. Commanders Intent

It is my personal intent, as Commander In Chief of the Guardian to:

» Secure our position as the leading quality news-source of the UK.

« Be the best (quality & reliability) source for news and background information.
o On paper.
o Digital.
o Possibly on radio, TV,....

« Capitalize on new digital developments; see them as opportunities, not as threats.
« Secure long term continuity (profitability & relevance) of the Guardian in the UK News market.

« Operate in such a way that we satisfy the needs of all relevant stakeholders; customers, shareholders, employees, etc.

3. Desired end state

Ultimately, I want the market to perceive us as:

+ A trustworthy news-source; to be trusted by our readers but also by our sources and business partners.
» A profitable operation with sufficient funds to invest in new news-communication opportunities.

* A popular company to work for, enabling us to attract the best talent available.

» A well appreciated, respected and valued member of the UK Press.
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CoA (Courses of Action Selection Matrix)

COA’s | | v v | Vi
1. Contribution to Intent and End State
2. | Creative

Resources required

Lead time to implement COA

3

4

5. |Capitalizes on Friendly Forces

6. 'How COA positions us for future Ops
7

Briefing skills
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