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Remit 

“From a military practitioner’s point of view, and 
looking top-down from the senior user to the 
lowly supplier, identify some of the common 
faults in the military concerning its use of, and 
attitude towards, wargaming; and offer some 
possible solutions.” 



The Big Issues 

• Brain v Brawn 

• Image v self-image 

• A fascination with ‘Kit’ 

• OA v gaming (labels and clarity) 

• Doctrine v Dogma 

• Rehearsal v experimentation 

• Tactical testing aversion 

• Ignorance 



Yesterday’s Thoughts To Reflect Upon…. 

• “Active learning” 

• “Accessible learning” 

• “Competition” 

• “I hear I forget, I see I remember, I do I understand” 

• “Do not fear mistakes” 

• “Tactical games played against umpires, copying the 
official line as closely as possible” 

• “A fitness programme for thinking” 

 

• “This is not a game! This is training for war!” 



1. Brain v Brawn 



1. Brain v Brawn 

“A Fitness Programme For Military Thinking….” 
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2. Image v Self-image 

Out-manoeuvre 
and infiltrate, don’t 

try the over-enthusiastic 
frontal attack! 
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3. A Fascination With Kit 

“Military Capability is comprised of  
the three components of fighting power:  

the physical component, the moral component, 
and the conceptual component…” 

i.e. Kit (oh, and people) + people stuff + people stuff 

Keep reminding the military, and the Army in particular, that people are a ‘capability’ 
and that the conceptual component is always a third of their capability 



4. OA v Gaming (Labels and Clarity) 

• “Operational analysis sounds like serious 
research, gaming sounds frivolous!” 

• “OA can give you clear answers, I don’t really 
understand what wargaming can give you.” 



4. OA v Gaming (Labels and Clarity) 

• “Operational analysis sounds like serious 
research, gaming sounds frivolous!” 

• “OA can give you clear answers, I don’t really 
understand what wargaming can give you.” 

Be clear in your own use of the terms, 
and be clear about the strengths and weaknesses of both 
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• “Teach people how to think, never teach 
people what to think.” 

• “Learn to be comfortable with uncertainty and 
complexity.” 



5. Doctrine v Dogma 

• “Teach people how to think, never teach 
people what to think.” 

• “Learn to be comfortable with uncertainty and 
complexity.” 

 

• Yet people still seek certainty and ‘answers’ 
from doctrine, and want ‘answers’ from OA 
and wargaming. 



5. Doctrine v Dogma 

• “Teach people how to think, never teach 
people what to think.” 

• “Learn to be comfortable with uncertainty and 
complexity.” 

 

• Yet people still seek certainty and ‘answers’ 
from doctrine, and want ‘answers’ from OA 
and wargaming. 

Be patient (but persistent) and don’t pretend certainty from OA 
or shrink wargaming to fit to provide ‘answers’! 
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6. Rehearsal v Experimentation 

“Tactical games played against the umpire, 
copying the official line as closely as you can…” 

Help the Army to understand that wargaming offers a 
real and useful alternative to live training, in which both 
experimentation and ‘failure’ are fine. 
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• Exacerbated by factor number 6 (rehearsal 
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7. Tactical Testing Aversion  

• A symptom of…..? 

• Exacerbated by factor number 6 (rehearsal 
and experimentation). 

Help the Army 
to get over the 
aversion and 

offer them some 
practical tactical 

testing tools. 
The more they use 
them, the less wary 
of them they will be. 
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Engage with the 
pockets of the 
enlightened and 
influential….. 

Infiltrate to 
bring enlightenment 
by stealth….. 



8. Ignorance 

Engage with the 
pockets of the 
enlightened and 
Influential….. 

Infiltrate to 
bring enlightenment 
by stealth….. 

Target: RMAS; DCDC; Army FDT; MoD Strat Plans; JSCSC; and ‘gladiators’ who get it! 



The Bottom Line 



War is about minds, not just about stuff 

At it’s core war is a competitive activity between humans 

In the end, more battles are lost through the loss of hope 
than the loss of blood 
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War is about minds, not just about stuff 



The Last Word 



Tactical Doctrine Basics 



Tactical Doctrine Basics 

Pin 
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Tactical Doctrine Basics 

Pin 

Pivot 

Punch 



I Do, I Understand Tactical Doctrine Basics 

Pin 

Pivot 

Punch 



Happy? 

I R Consilium Ltd            Connections UK 3-4 Sep 2013           Maj Gen A R D Sharpe CBE 


