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4 CAPITAL CITIES WITH UNLIKELY SUCCESS |

The tangible
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LIGHWEIGHT NATO FORCES ANNEXED
BETWEEN RUSSIA AND KALINGRAD
OBLAST WILL FLOCK TO PROTECT Belarus

{ Warsaw



£

PMESII: Social

0 AL T




PMESII: Information

RUSSIA TODAY



PMESII: Infra

= Gas ppeine ‘ FINLAND W Helsinki

= Qil pipeline [open) N\ Estiink2 cable

N ned)
----- Oil pipeline (blocked Estink \\P o

— Power cable

| = Power cable (planned /
LNG (planned
LNG, floating (planned
Oil terminal
ermina ES }\o NIA

Oil refinery

Gas storage

Nuclear plant o’

/f RUSSIA

O
ol
A
O Por operator
Al
-
=7
s’
N
2

entspils
O

== [ ]
Djokste *., ~ Riga

Butinge', - - [II- | ,'.-: o T y

- e - irzal " llok sy
termina '-’/‘/' 5 i ? pa”‘é S i
~~ @ rh‘av s
an . el ol station . ,/

o (™~ b Klapeda ik,

ey == /A/ \ N
Sydenal NG —

fisaginas ‘. »

,as stcrage (planned) nuclear plant ) Doicrsr\\\\
L planned) (. N
= LITHUAN A 2
R J
et

RUSSH\ Ny _—
Kain ngrad " \«Q)}s\ BELARUS

ol
My
B _ —\) \Mm
)v ~N P 7

POLAND ’ ¢ (

|

'.

-~




PMESII: Pol




f
|
/

" Norway 1 Sweden g -+

N

PMESII Mllltary

North Sea y - Baltlc Sea

Estonia

Latvua

= O
,--|I
Poland Hir?
l\\)
,"/'-“
~—— K-300P Bastion Stooge .
~— S5-400 Growler N AL \L\

55-26 Iskander / Slovakia

[_
B - N --_.L1

“._\

Russia



Matrix gaming:
Initial findings

Black sea scenario- observations

Missing:
* Long term tactics
* Full spectrum of hybrid tactics



Session design

Embedding of the Matrix Game (Baltic Challenge):
* Briefing

— Movie on hybrid warfare focus on non military
aspects

— Initial briefing covering whole spectrum of
hybrid warfare

* Planning: Time to generate long term strategy

e Turn length- longer (from week to month)
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Ethnic Organize official debate  + strong support Recognition as official
Russians with BS government + the report is a trigger spokesperson
[ ] + government’d like to have 1 PoC
; . ) [success]
e - Gov doesn’t want give ER a voice
Baltic Awarding citizen- + ER is organized ER more sgpportive of BS instead
States ; ¥V F ol o ¥ @V 0%, +0’], ER & BS very
. - I b iti
Russia Research alt. energy in + Russia has access Create permanent presence in
+ It’s a proven energy deposits these waters, with a cost [success]
+ GazProm can provide means

- (Very costly, no reward in N)

USA Invest in infra-structure  + BS medium positive, bc of speed Improve relationships with BS
in BS and Belarus + ng. 12 h_appy with new jobs [success]
- BB el Eey Investments US in BS

Poland Broadcast Western + US tycoon provides money Lessen ethnic
narrative towards ERin  *+ POp. is sensitive for HQ media difference/segregation
BS and P + BS supports initiative [unsuccessfull

- ER don’t promote single narrative
- Not as effective as R narrative [E]

Belarus Organize trade summit  + No one against economic growth, mutual interest  |[mprovement of trade in Eastern
(B, P, BS, R) + Belarus is neutral Europe, B as backbone
+ Positive narrative of cooperation R, BS, P do show up, [10%

- Belarus is not neutral
- Belarus is overwinged by EU, no support without
democracy in B

Nordic Introduce Baltic States + It’s feasible within region Economic growth, increased trust

Y e 1



Vulnerability analysis

Economy stronger/
incomes higher
than borderregions RUS

Advantages of /

EU membership
+
Younger ER pop.

integrated [ —
+
30-25% of pop. ER




Vulnerability analysis

Economy stronger/
incomes higher
than borderregions RUS

Advantages of /

EU membership
+
Younger ER pop.

integrated [ —
+
30-25% of pop. ER




Covering the Hybrid Spectrum
Political 11 1 | | 11
1 1 1 1 1

ilitary

1,1 1 1 1,1 1

1 1

Infrastructure 1 1 1
Infra: Energy 1 1,1,1 1 1

Information
(influence) 1 1,1 1 1 1,1
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Post Hoc Analysis

Political Military

Economic I Social
mmm Information B Infrastructure
== Ethnic Russian rapprochement towards EU ==NATO coherence

Economic outlook Baltic region = \ijlitary stability in Baltic Re
— Resilience of Baltic State population —Support for Baltic States by E

Figuur 1. Verloop testsessie
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Trial 2: Civilian- terrorism experts

Innovative measures
Escalating (red line)



10,0% -
5,0% -
0,0% -
0 e
5,0% -
-10,0% -
-15,0% - I I I
-20,0% -
Political
Economic

mm Information
== Ethnic Russian rapprochement towards EU

Economic outlook Baltic region

Military
I Social
I Infrastructure
===NATO coherence

== |\lilitarv stabilitv in Baltic Region

Validation: wiiitary (L)col

‘Traditional’ CoAs
Very de-escalating (red line)




Opinion: Function Matrix
Gaming for Hybrid

__
Awareness 111
Understanding 1111

Decision making |11

Education and training |11 |






Human factor in conflict

the symbol "=" means: constis(s) of

i terized b
is parameterized by has s Trpuk S syt

//

(temperament] [Demographlcs Modus Operandi J motlvatlon)

(sue)
/ /

knowledge/ emotional (Trlgger events
information position state

context [ see other 1

' description

Capabilityj Values

temperament ‘g



Personality Tableau
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Simulating the intangible

Matrix gaming

* Early phase (awareness, integral
understanding)

* Does tackle the intangible

* Powerful format for understanding how the
intangible and the tangible are related



