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It depends on what you are trying to do.
Everything is political.

Strategic operational corporals.
Balancing culture and common sense.
Break the “law of the instrument.”
Hubris management.

Remember the Kobayashi Maru.



As with all serious game design, start with the objectives not with
the game. What exactly are you trying to do (and is a game the
best way of doing that)?

» Are you frying to teach about peace operations?
» If so, what to whom and why<

» Are you using games analytically, to develop general approaches
or specific policiese

» Be redlistic about resources, parficipants, and value-added.



-

GCAM2.0 Comprehensive Approach
(Anja van der Hulst/TNO)

Afghan Provincial Reconstruction
(Roger Mason, Joe Miranda/ LECMgt)
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Large-scale staff exercise.
Hundreds, days/weeks.
Emphasis on procedures.
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Insurgents destrdyed in Foxtrot Kilo

Insurgents were completely destroyed in battle as they were surrounded by 'Fast
Glacier' and unable to escape to a neighbouring zone
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‘The Regional
Dimension of the
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Issue’

Simulation Exercise

UNRWA simulation
(PRRN/Exeter University)
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Contingency planning, stress-testing,
iIdea generation.
Dozens, days.

Designed to affect policy process.

Minster Lovell Process
(PRRN/Chatham House)

Libya TNC scenario exercise
(RB)



Politics is the central feature, not
a bug, of peace and N
stabilization operations. "

» Games should have a 8«
polifical logical that goes “ =
beyond imposed > |
"objectives.” o A e

» Idedlly, players should >
understand and internalize
the perspectives of the actors
they represent (player
selection, briefing
documents, game system,
chrome/fluff).

Crisis in Galasi
(RB and Mick Dumper)




3. Operational corporal
-
ﬁaﬁ gs c}w create k

» Games gs.uolly fix 1 o- a “le lysis” to p
' from micro- mcmagln g or plcyln od mode”

'

0 O
epo

Jfional games
'[ongj {alfele]
:f:*’_p
Ay ]




Games designs should accurately represent
local cultural practices and perspectives
without cultural stereotyping or “othering.”
» Highlight social and political diversity within
broader cultural settings.

» Among the cultures to be understood are
professional subcultures: military, UN, NGO, etc.

» Be aware that actors will instrumentalize
culture.

» Common sense and empathy are as important
as “cultural knowledge.”
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5. Break the “law of the
instrument.”

Organizations tend to see priorifies and
solutions through the lens of their own
specializations (“if all you have is a hammer,
every problem looks like a nail*)

» Create scenarios and game dynamics that
force participants to:

» confront these assumptions;
» encourage innovative and synergistic solutions;

» rely on others.
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All war involves difficult moral challenges,
but peace and stabilization operations
often involve particularly difficult ones—
that don’'t always have perfect answers.

» sexual and gender based violence
» child soldiers

» warlords and other dubious allies

» other human rights abuses

» Camps /7 and 9...

NATIONAL

SA soldiers shocked over killing child soldiers in CAR

Sapa 31 Mar 2013 15:01
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enagers who should be in school”, an SANDF soldier who survived the clash in Bangui, has

said. (AFP)

In what has turned out to be South Africa's heaviest military loss since apartheid, 13 soldiers were
killed last weekend in Bangui in clashes with Seleka rebels who toppled president Francois Bozize.

Around 200 South African troops fought against about 3 000 rebels during the battle for the Central
African capital that lasted several hours.

Some of survivors who have returned home recounted to local newspapers that they only discovered
after the battle that they had been fighting against some teenage rebel soldiers.

"It was only after the firing had stopped that we saw we had killed kids. We did not come here for
this... to kill kids. It makes you sick.
They were crying calling for help... calling for (their) moms," a paratrooper told the Sunday Times.




BRYNANIA

Located 7 km inside Icasia. Poor access on local dirt roads, often washed out in rainy
season. Constructed on government land in 1990 to deal with overflow from camp #1.
Originally built for up to 10,000 refugees, the current population is estimated at 90,000,
of whom approximately one third live in the camp environs. The population has rapidly
grown in response to Brynania government "relocation” activities in western Alpha




» The value of freer kriegsspiel.

» Can still be supported by more deterministic models (PSOM) if
these are used correctly.

» The value of genuine diversity.

» The value of big green/little blue/ambiguous red.

» Play the locals as major actors, and make the adversaries
ambiguous.

» The importance of semi-cooperative game designs.



Connections North will be held at McGill
University, Montréal on 15 February 2020.
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