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“A person can have the greatest idea in the
world, but if that person can't convince enough
other people, it doesn't matter.”

- Gregory Berns
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“The purpose of risk management is to champion and
protect the company’s trusted reputation in a competitive
and risk-filled world.”

(D) INTERCONTINENTAL:
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“The purpose of business wargaming is to explore
and understand what the consequences of
proposed courses of actions and external factors
are in an actual or assumed real-life situation before
risking resources and effort, so that this new
knowledge can be used before and during
implementation to improve chances of success.”
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“The brand very much has peace of mind
as its core ¥alue”
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“Assume an emerging market changes its fuel
duty overnight, making our products less
competitive, what are we going to do?”




Cranﬁeld
UNIVERSITY

School of Management

2. Interest
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“People don’t buy what you do,
they buy why you do it.”

- Simon Sinek



NIVERSITY

Cran/ield

School of Management

3. evaluation

accept or reject?
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five questions:
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1. relative advantage
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2. compatibility
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3. simplicity




Cranﬁeld

UNIVERSITY

School of Management




Cranfield

UNIVERSITY

School of Management




NIVERSITY

Making the leap Cranfield

School of Management



Cranfield

UNIVERSITY

School of Management

thank you

Dr Arnoud Franken

arnoud.franken@cranfield.ac.uk

@arnoudfranken



