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Safety Brief
Dress code: 

• No military uniform please.

Security.

• Name badges.

• Red Lanyards.

• Protests.

• Strangers.

Fire.

• Alarms and detectors linked to University control room.

• University Fire Response Team.

• Escapes and fire assembly points.

Facilities.

• Toilets.

• Shop (Costcutter).

Emergencies:

• Dial 999

• Brunel Security Team (24/7) on 01895 255786

Tom Mouat
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How to get the most out of Connections UK conferences



• Begin with the end in mind. Please start 
noting points now for the feedback survey 

• How we build this, and subsequent, 
conferences

Shaping Connections UK conferences:

your part in the plans





Connections purpose: to advance and preserve the art, science and application of wargaming



Shaping Connections UK conferences:

your part in the plans

Colin Marston

• Begin with the end in mind. Please start 
noting points now for the feedback survey

• How we build this, and subsequent, 
conferences



Peter Perla: ‘Wargames are an act of communication; a conversation’

• So is Connections UK!

• Please engage in the conversation and gameplay

• ‘Playful inquisitiveness’

• Network actively

• Evening networking

• Social gaming

Connections purpose: to advance and preserve the art, science and application of wargaming

Suggestions how to approach this year’s conference



• Connections UK is committed to supporting the Derby House 
Principles

• Ground rules on the back of the programme

• For support in the first instance, see Sophie DeBolle

• …or any of the Connections UK Team, wearing a yellow badge

Connections purpose: to advance and preserve the art, science and application of wargaming

But please do all this respectfully



• The conference pathway is made of two parts:

○ Printout in each programme suggesting a pathway for newcomers

○ Check ins at the end of each day for anyone who needs one

We want to make newcomers to our practice welcome - wargaming 
isn’t just the skill, it’s the people!

Connections purpose: to advance and preserve the art, science and application of wargaming

Conference Pathway

Alex Vince



Brunel site map Newton Room 1st floor:
Lunch
Evening networking
Social gaming



Brew area

Lecture Centre floorplan

164 155155



• All presentations have the video and audio uploaded to the website

• Q&A is not recorded

• Day 2 reception and refreshments are in the Howell 0800 – 0830

• You now need to annotate your programme for Day 2 locations, and 
we will do the same tomorrow morning for Day 3

General points



Connections UK 2025

Welcome to Day 2



• Speaker bios are available at xxxx

• Chairs do not need to introduce speakers, who can do that briefly 
themselves

• All presentations have the video and audio uploaded to the website

• Q&A is not recorded

• Laptops are in place

• How our adversaries wargame. Stephen and Neil please see Al

General points



Games Fair

Jim Wallman
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How to get the most out of Connections UK conferences



Red Teaming Definitions
x Red Cell

Red Team: ‘A team that is formed with the objective of 
subjecting an organisation’s plans, programmes, ideas and 
assumptions to rigorous analysis and challenge.’

Red Team mindset: ‘A philosophy or state of mind where 
problem solvers and decision-makers apply Red Teaming 
techniques and approaches to everyday challenges and 
problems routinely. It is a habitual mode of thinking and 
working that involves fast and efficient approaches in time-
pressured scenarios across a range of situations and levels 
within an organisation. The concept of a Red Team mindset is 
very similar to critical thinking.’



To change the background image

• Right-click on the slide 

• Select ‘Format Background’

• Select ‘Picture or texture fill’,

• Click ‘Insert’ and browse for a 

new image.

To adjust an image, use the 

‘Offset’ and ‘Scale’ values. 

To change an object full colour,

• Right-click on the object

• Select ‘Format graphic’  

• Select ‘Solid fill’

• Click the ‘Colour’ drop down 

button and:

• Either click ‘More 

Colours’, select 

‘Custom’ and enter the 

RGB colour values.

• Or use the 

‘Eyedropper’ formatting 

tool

Premortem Analysis



To learn to apply Red Teaming, go read stuff – 
then just do it!



Influence Wargaming Handbook


	Slide 1
	Slide 2: Safety Brief
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Red Teaming Definitions
	Slide 20
	Slide 21
	Slide 22

