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Wargaming for senior officials / 
sponsoring a wargame
Chair: Colin Marston (Dstl, UK MOD)

1. Al Edwards (UK MOD) – Wargaming for Senior Policymakers

2. Rob Burks (Naval Postgraduate School) – Empowering 
leadership: understanding and maximizing the role of 
sponsors in wargaming

3. Tom Ellen (UK MOD) – The wargame commissioner and 
deliverer: roles, responsibilities and behaviours

Q&A panel at end of speaker session.



Influence Wargaming Handbook



Annex A: Case studies*

1. UK Strategic Command; a negotiation influence wargame

2. Strategic communication; wargaming future force development for influence and 

cyber

3. Behaviour Science Education Game – COM-B (Edition 1) 

4. Defending DEFENDER, an educational influence game designed for the 

Joint Information Activities Group

5. Malign; a strategic influence wargame 

6. iWarrior; wargaming cyber, electronic warfare and influence

7. The Brynania Peacebuilding Simulation; roleplay and free adjudication

*Covering Policy / Strategy, Force Development / Experimentation, Operational Planning, 

Education & Training.
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Lexicon:

Abbreviations

Terms and definitions

Purpose: The Influence Wargaming Handbook seeks to explain how wargaming can be used to explore

influence. It also looks at how influence effects might be better represented within wargames.

Preface

Scope:

• Not a guide to practising influence. 

• Not a detailed guide to practising wargaming. 



Part 1: Chapter 2: Sponsoring influence wargames



• Adjudication

• Recognising cognitive biases

• Managing risks

• Analysis

• Metrics and Visualisation

• Scrutinised assumptions

• Supporting or supported wargame

• Integration with wider activities

• Supporting methods and techniques

• Appropriate resourcing

Chapter 2

Sponsoring 

influence 

wargames

Sponsor’s 

check list

Sponsors can now stop reading!

• Is wargaming a suitable technique?

• Is the aim clear and achievable?

• Is the wargame bounded?

• Does the wargame synergise with other activities?

• Is a campaign approach appropriate?

• Has a SQEP wargame team been recruited?

• Are the wargame team properly resourced?

• Has an empowered red team been established?

• Have the correct participants been recruited?

• Do participants have an appropriate understanding of influence, wargaming and cognitive biases?

• Has effective wargame control been established?

• Is adjudication appropriate?

• Has a process been established to determine confidence levels?

• Are the wargame’s methods and techniques valid?

• How will the narrative be confirmed?

• Has the after-action review been resourced?

• Are the project timelines workable?

• Are key risks being managed?

• Do classification issues have workarounds?

• Aim, objectives and bounded scope

• Level of experimentation

• Timescales, in-game and real-world

• Factors to be represented within the wargame

• Representation of force elements

• Understanding audiences’ perspectives

• Balancing simplicity against playability

• Control

Leadership:

• Engagement on a shared journey

• Resourcing and empowerment

• Encouraging personnel to deal with the unfamiliar

• Active participation

• Ensure diverse participants The primary 

considerations for the 

sponsor

Influence wargames 

require novel 

approaches, a new 

mindset – and leadership
Bullet list of challenges discussed in chapter 3

Sponsors can now stop reading!



Influence Wargaming Handbook

https://www.gov.uk/government/publications/influence-

wargaming-handbook

Brigadier Peter Rowell, Head Concepts DCDC

https://www.professionalwargaming.co.uk/2023.html

Grab a copy in Room 114 (Military 

Deception Game Experience)

https://www.gov.uk/government/publications/influence-wargaming-handbook
https://www.professionalwargaming.co.uk/2023.html
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