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The basics

• Judgement on a choice’s effect 
• Will your action work?

• SMEs, control and facilitators 
• It’s all their fault

• Sometimes, it goes wrong
• And that’s OK 



Assessment

• Know what you’re doing
• Winging it only gets you so far

• Be clear in what’s wanted
• Clarity is good

• Know the rules
• Keep ‘em in your back pocket



Conversation

• Take as long as is needed
• Slow is fast

• Keep in touch with colleagues
• Keep those comms channels open

• Non-confrontational
• You’re a conduit, not an adversary



Effect

• Decisive and clear
• Fog of war should be intentional

• Mark it down
• Harder to forget 

• Final
• No arguing with the results



Any questions? 
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