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The Holistic Wargaming Process

Client’s
Problem

Good
Answers

Good
Analysis

Good
Data

Appropriate
Wargame

Understand
The Problem

Enabling smart 

people to be 

smart

What does a

“Good Answer”

look like?
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What is a “Good Answer”, or… Break-point Analysis
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Break-point Analysis

▪ Any scenario is composed of a number of Dimensions:
▪ Blue Force (capabilities, capacity and/or concepts)

▪ Red Force

▪ Civilians, allies, unknowns

▪ Terrain – complexity, scale

▪ Socio-political context

▪ Economic context

▪ Weather

▪ …

One potential scenario

What happens if…
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Number of Tanks
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“If the enemy turns up with X, 

or the Blue force does not have 

enough Y, you’ll be in trouble…

because…”

The Feasible Scenario Space
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Wargame Design to Support Analysis

▪ Wargaming is about Breaking the Force

▪ Wargaming is an inherently human activity

▪ Humans are devious, ruthless, cunning and creative

▪ Your wargame needs to enable 

smart people to be smart
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Breaking The Force In Smart Ways

▪ Whatever ‘tools’ the players have available to do so must be hard-coded into 
the game a priori:

Terrain, artillery, sensors, logistics, EW, cyber, IO,…

▪ The design of your game needs to include exploratory workshops:
Adaptive Red Teaming

General Morphological Analysis

▪ Leads to a robust analysis of the strengths and weaknesses of your force:

The break points that perhaps you (or your client) were not expecting to find.
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Thank you.

Peter Williams
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