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Defence Science & Technology Laboratory

• MOD’s science and technology experts

– 3700 staff (including ~100 military & ~500 analysts)

– Trading fund – recovering costs through projects

• Carries out sensitive S&T work that is best done in Government

• Provides independent, impartial S&T advice to MOD and more 

than 40 government departments and agencies

– Scientists & analysts deployed overseas to support operations, and 

across Defence to support decision makers

– Drawing support from a wide supplier base from very small companies to 

world-class universities, large defence companies, government 

departments and other nations

• Formulates and delivers the MOD research programme

– ~£400M/year

– 60% carried out externally 
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Planning

Training

Ex ARRCADE FUSION

Support to ISAF Planning

Analysis & Research
Force Development & Testing

Capability Development

Support to Operations
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The Situation

• Resurgence of interest in wargaming, within the Army in particular, 

for planning and training.  This extends to the US and Canada.

• There are gaps in the Operational Analysis toolset required to 

understand the ever more complex future operating environment.

• Dstl is the largest single concentration of MOD professional 

wargamers.  

• At Connections last year we exposed that Dstl did not really have a 

strategy for developing and sustaining our wargaming capability.
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Where we want to be

• The Front Line Commands & Head Office have:

– Senior officers who understand the value of wargaming.

– A cadre of professional wargamers able to lead 

training/planning wargames.

– Staff trained in how to wargame for training/planning.

– The system(s) they need.

• S&T can deliver:

– A sustainable cadre of professional wargamers to provide 

technical support to the MOD.

– Analytical wargames.

– The system(s) needed.
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Way Ahead: A Coherent Approach

SME 
Network

AcademiaIndustry

The Customer The Hub The Capability

Delivery
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Way Ahead: The Customer
The Requirements

• Has a requirement.

• Contacts the Hub.

Customer

Has the Requirement
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Way Ahead: The Hub
MOD Corporate Knowledge

• An impartial one stop shop.

• Requirements capture & 

understanding.

• Exploits wargaming expertise.

• Develops options & recommendations.

• Pass to delivery team.

Customer Hub

Has the Requirement Expertise & Advice

SME 
Network
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Way Ahead: The Capability
Doing the Work

• Range of suppliers.

• Best people for the job.

• Multi-disciplinary 

approach.

• Exploiting niche 

capabilities.

Customer Hub Capability

Has the Requirement Expertise & Advice Does the Work

AcademiaIndustry
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Way Ahead: Delivery

• Meets the customer requirements.

• Feeds back observations, insights and lessons.

• The Hub maintains expertise and corporate 

memory to provide the best advice and value 

for money.

Customer Hub Capability Delivery

Observations, Insights & Lessons

Has the Requirement Expertise & Advice Does the Work
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Dstl’s Road to War(gaming) 

Develop Options

Triage Options

Deliver Options

Analyse 
Requirements

Stakeholders 
Agree 

Strategy

FY 14/15 FY 15/16

Connections UK (2-4 Sept)

Capture 
Requirements
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Topics for Discussion?

• MOD requirements

• How do we develop and sustain wargamers

(training, planning and analytical)?

• Dstl PoC:

– Tony Hopkin (AJHOPKIN@dstl.gov.uk)

– Colin Marston (CAMARSTON@dstl.gov.uk)

– James King (JAKING@dstl.gov.uk) 
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