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Background and purpose

VCDS: Purpose:
“Wargaming...allows those involved to “...to provide context and
experiment and learn from their guidance for wargaming. It

experiences in a ‘safe-to-fail’

) IS designed principally to
environment. g P pally

Introduce the topic; it is not

| wish to reinvigorate wargaming in a detailed manual or
Defence to restore it as part of our practitioner’s technical
DNA. guide.”

The Wargaming Handbook is the first
publication of its type in Defence. It is
an important element of this initiative
and a key resource for us all.”

Vice Chief of the Defence Staff, July
2017
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Chilcot Report Headlines

® Didn’t properly understand what the situation it was getting
involved in.

® Didn’t exercise sufficient foresight about the way in which
events would develop, particularly in planning for the post-
warfighting phase.

® Suffered form multiple impediments to effective decision-
making: structures and processes impeded the flow of
information and evidence which could have crucially informed
decisions; strategy-making was weak and inflexible; and
insufficient attention was paid to the capability required for the
operation and to determining the resources required to ensure
success.
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Scope and audience

® Scope
® Introducing wargaming
® Fundamentals
® Types, variants and contexts
® Process
® Annexes: case studies, further reading and Defence POCs

® Audience
® Primary audience is all Defence personnel, specifically:

— Senior commanders and staff
— Sponsors and game organisers

— Personnel for whom wargaming is a role responsibility
® Secondary audience is:

— Other government departments
— Other Defence and government partners
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Panjwail 2010 — Op HAMKARI

25 May 2010 - Kandahar

Task Organization
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02 September 2010
- Panjwai DC
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Why wargame, and what is it for?

Benefits: Applications

e an opportunity to take risks « Education and training

without risking lives; + Planning

 a cost-effective way to practise

: « Executive decision-making
command, and exercise staff

procedures; A

« exposure to friction and —_——
uncertainty, including adaptive,
thinking adversaries; .

: : L

« a mechanism for exploring prdetemined
Innovation in the art of war; and bE g

- a method for discovering new d/ \d
factors not previously identified

that is applicable to
real-world situations
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Where to look

« CcH 3cd !

0000

Doctrine Publication Collection

. Internet, UK Government;

https://www.gov.uk/government/publicati
ons/defence-wargaming-handbook

" Defence Gateway:
https://dcdc.mod.uk/

" DIl or MODNET

" DCDC AH Doctrine 06161 4215
DCDC Doctrine Coord 96161 4213
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Questions?




