
The Green Shoots of 

Royal Navy Wargaming

06 Sep 17

Maritime Warfare Centre                                                                                  06 Sep 17



Maritime Warfare Centre                                                                                  06 Sep 17

“I wish to reinvigorate 

Wargaming in Defence” 

VCDS, 2016

Does the Royal 

Navy “do 

wargaming?”
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TACEX/OKX



Project PROTEUS
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Wargame in a Box
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The Ganymedans are considering war with Earth. A group of Earth toy 

safety inspectors examine three new toys from Ganymede to discover if 

they should be allowed to be imported: A toy soldier game where 12 

soldiers attack a citadel, a virtual reality suit, and Syndrome, a Monopoly-

like board game.

The inspectors fear the complex citadel game may secretly be an atomic 

bomb building to critical mass. The suit is so realistic that an inspector 

finds returning to reality difficult. They play the board game while waiting 

with a bomb disposal expert for the last soldier to disappear, but find that 

the citadel is actually a therapeutic tool to build confidence in children. 

They nonetheless decide, out of caution, to only allow the board game for 

import.
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An employee brings home a copy of Syndrome to his family. He 

accumulates the most holdings but learns from his children that 

he has lost; the purpose, according to the instructions, is to give 

up as much stock and money as possible. "learning the 

naturalness of surrendering their holdings"; one of his children 

says "It's the best educational toy you ever brought home, Dad!“

SIMPLE, PLAYER FOCUSED, OUTPUT DRIVEN but 

essentially ENJOYABLE



QUESTIONS



Wargaming in Training 

The Road to Recovery

Revitalising Wargaming 

in a Training Organisation
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Wargaming Handbook

Wargames are “designed 

for training or analytical 

purposes “

One or the other

For 824Naval Air 

Squadron, the value is in 

‘Training’
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MOD Training Organisations

JSP 822 – Defence Systems Approach 

to Training (DSAT)
• Part 2 “Guidance”

– Analysis (Training Needs Analysis)

– Design (Enabling Objectives and Key 

Learning Points)

– Delivery (Defence Trainer Capability)

– Assurance (Quality Control Loops)
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DSAT Analysis

“Stakeholders often have a limited 

knowledge of the … TNA process.”

“… may have already decided on a 

training solution and want the TNA to 

justify it.”

Knowledge, Skills & Attitudes
• Measurable Standards

Methods & Media – Fidelity/Cost/Time

Simulation Simulators CBT
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DSAT Design

Training Objectives
• Performance, Conditions, Standards

Methods & Media Selection
• Key Learning Points and Assessment 

Strategy

Learning Specifications
• How the training is achieved with the 

Media
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DSAT Delivery

Defence Trainer Qualities
• Inspire, Motivate, Challenge

Trained to use the Media Effectively
• Umpires/Adjudicators

Remedial Training
• What would a Remedial Wargame look 

like?

Learning Retention
• How often should Wargaming be 

repeated?
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Wargaming for Training

Wargamers are joining the Trainers

Wargaming as a ‘normal’ activity

Umpires’ & Adjudicators’ Training

Military/Academic analysis of Learning 

Effect
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